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More About LONG

Financial and Operational Information on
Long Win Bus Company Limited

This booklet provides an overview of the performance of Long Win Bus Company
Limited (“LWB”) over the ten-year period ended 31 December 2012. It also
covers various aspects of LWB’s operations, financial position, services and
customer relations.

LWB's fare revenue for 2012 amounted to HK$372.5 million, an increase of
5.1% compared with HK$354 .4 million for 2011. This increase was mainly due
to the full year effect of the 3.2% fare increase, which took effect on 15 May
2011, and a year-on-year increase in the average daily ridership of 3.3% as a
result of increasing transport demand from international travellers, and
construction workers involved in various infrastructural projects at the
airport, residential developments in Tung Chung North and the expanding
Hong Kong Disneyland Theme Park. These positive factors were partially
offset by the increase in staff costs resulting from the annual pay rise, and
the increases in international fuel prices and other operating expenses. As
aresult, LWB reported a post-tax profit of HK$28.7 million for its franchised
bus operations in 2012, representing an increase of HK$12.2 million
compared with HK$16.5 million in 2011.

As at 31 December 2012, LWB operated 165 air-conditioned super-low floor
double-deck buses, all offering wheelchair access as well as being equipped
with the electronic bus stop announcement system and the electronic
tachograph, which records vehicle speed and other operational information.
CCTV systems have been installed in bus cabins of newly licensed buses
since 2011 to monitor passengers’ luggage and enhance security.

The major service enhancement measures implemented by LWB during 2012
are summarized as follows:

e The HKSAR Government’s Public Transport Fare Concession Scheme
(the “Scheme”) was rolled out with effect from 5 August 2012. The
Scheme allows the elderly and eligible person with disabilities to travel
on all LWB routes (except Airport “A” routes) at a flat fare of HK$2.00 or

the current applicable fare, whichever is lower, for each passenger trip;
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e 18 new Euro V super-low floor air-conditioned double-deck buses were

introduced to the fleet to strengthen our external route services;

o Five service improvement items were implemented to cater for passenger
demand;

e The new LWB website (www.lwb.hk) was launched in 2012 to provide
passengers with convenient access to route information; and

o Smartphone App (the “App”) was launched to facilitate customers retrieving
bus information via their smartphones. The App allows users to access
real-time traffic information and conduct route searches directly on a
map, while giving information on the lowest fare to chosen destinations
and suggestions for bus routes with the fewest en-route stops.

In addition, in pursuit of service excellence, LWB obtained 1ISO 9001:2008
quality management system certification in November 2012. This is a new
milestone for the company in its dedication to providing high quality bus

services.

In April 2012, the HKSAR Government granted to LWB a new ten-year
franchise commencing 1 May 2013. LWB will continue to explore ways to
meet the growing passenger demand arising from burgeoning tourism and
leisure activities, while maintaining its high standards of network coverage
and service for all its passenger groups. By continuing to provide efficient,
direct and user-friendly bus services, LWB will meet both its mission and the
needs and expectations of its customers. We will also formulate plans to
expand and enhance our services to take advantage of the opportunity that may
arise as a result of the future opening of the Hong Kong-Zhuhai-Macao Bridge
and the Tuen Mun — Chek Lap Kok Link.

Edmond HO Tat Man

Managing Director

30 May 2013
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Operational Information Summary

Over the past ten years from 2003 to 2012, we have:

o added 83 new buses fitted with environment-friendly Euro lll, Euro IV
and Euro V standard engines to the bus fleet at a total cost of HK$232.2
million;

e introduced four new bus routes;

e improved frequencies and services on 110 occasions;

e increased the number of bus kilometres operated from 22.7 million per
annum to 25.4 million per annum;

o constructed 13 bus shelters;

o enlarged the luggage rack spaces of 32 buses to cater for the increased
number of passengers carrying luggage;

o provided locks in the luggage racks to prevent theft or the mistaken retrieval
of luggage;

o upgraded the standards of bus maintenance and bus captain training to
enhance safety as well as service reliability and delivery;

e installed facilities in the buses for the convenience of disabled persons;
e provided concessionary fares to senior citizens;

e provided a 24-hour enquiry service to customers through KMB'’s
Customer Service Hotline and Hotfax systems;

o operated the Long Win Customer Service Helpline;

o established a Long Win Passenger Liaison Group programme to obtain
feedback from our customers;

e provided route information panels at bus stops and termini as well as
inside bus compartments;
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o distributed service and route information, such as the Service Charter,
bus route maps, the “Leisure Pursuit with Long Win” leaflet, the Airbus
Card and individual route leaflets;

e operated a Customer Service and Airbus Ticket Office at the Airport’s
Ground Transportation Centre to provide passenger enquiry and

ticketing services;

e launched a separate LWB official web-site to facilitate the service

enquiry of passengers;

e installed Bus Stop Announcement Systems on all double-deck buses to
broadcast and display information about the next bus stop and give
service reminders;

e equipped the entire bus fleet with the Octopus Smart Card System for
fare payment;

e participated in three joint-operator Octopus Bus-Bus Interchange (“BBI”)
Schemes to provide fare discounts to passengers interchanging (i) at
Tung Chung Town Centre between LWB'’s North Lantau external routes
(except Route E31) and LWB’s Route S64 and New Lantao Bus’s
Routes 37 and 38; (ii) at Lantau Link Toll Plaza between LWB’s and
Citybus’s Airport Routes/North Lantau External Routes and LWB’s and
Citybus’s Hong Kong Disneyland Route R8; and (iii) at Castle Peak
Road (Yuen Long) between LWB’s North Lantau External Route E34
and KMB’s Route B1; and

e introduced three Octopus BBI Schemes to provide interchange fare
discounts to passengers.

We will continue to focus our expertise and management strength to
provide quality public bus services at reasonable fares to our customers.
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2ERETARLH (FARE)
Total number of passengers carried for the year
(thousand passenger trips)
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The percentage of actual number of buses operated
on the road to scheduled bus allocation
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The percentage of number of lost trips to number of scheduled bus trips
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Average fleet utilisation for the year
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The percentage of actual number of buses operated
on the road to licensed bus fleet
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Percentage of actual number of bus departures to scheduled number
of bus departures during morning peak hours (7am-9am) in the peak
direction
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Average number of kilometres operated before a bus has one mechanical
breakdown while passengers are on board
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Average number of bus accidents involving personal
injuries and deaths for the year (per million vehicle/km)
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From 2008 onwards, basis of calculation revised to
include number of buses involved in accidents
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Total service improvement items for the year Average number of complaints handled by LWB
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Total Passenger Attitude Surveys conducted for the year
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EEREFHEIDEGSRES
Total number of Passenger Liaison Group meetings
attended during the year
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Results for Franchised Public Bus Operations for the year ended 31 December 2012

2012 2011
HK$’000 HK$’000
Turnover
Fare revenue 372,508 354,352
Advertising income 1,537 97
Other operating income 196 319
374,241 354,768
Other net income 1,098 1,699
_..375339 356,467
Operating costs
Staff costs (119,402) (113,517)
Fuel and oil (82,463) (81,064)
Spare parts and stores (7,486) (7,798)
Toll charges (35,435) (34,873)
Depreciation (32,730) (43,736)
Other operating expenses (62,288) (55,176)
(339,804) (336,164)
Operating profit before deemed loss recognised in respect of
defined benefit retirement plans 35,535 20,303
Deemed loss recognised in respect of defined benefit retirement plans (987) (147)
Finance costs (173) (391)
Profit before taxation 34,375 19,765
Income tax (5,645) (3,245)
Profit after taxation from franchised public bus operations 28,730 16,520
Accumulated balance of passenger reward as at 31 December (Note) 6,531 3,695

Note :

Under the revised Modified Basket of Factors (MBOF) approach, which is the existing basis for the Administration to assess bus
fare adjustment applications, 50% of any return of a franchised bus operator in a given year in excess of a prescribed triggering
point of return on its average net fixed assets would be shared with passengers to relieve the pressure for future fare increases
and to facilitate the offer of bus fare concessions. The prescribed triggering point of return for the period from 1 January 2011 to
31 December 2012 was 9.7% per annum.

11
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37,417 454,145 55,374 93,118 640,054
123 918 1,253 13,292 15,586

- 48,787 (48,787) - -
- (44,226) - (13,034) (57,260)
37,540 459,624 7,840 93,376 598,380
36,606 296,479 - 83,692 416,777
354 21,971 - 10,405 32,730
- (44,090) - (12,351) (56,441)
36,960 274,360 — 81,746 393,066
580 185,264 7,840 11,630 205,314
5,766

211,080

811 157,666 55,374 9,426 223,277
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Fixed Assets

Cost:

At 1 January 2012
Additions

Transfer of buses
Disposals

At 31 December 2012

Accumulated depreciation:
At 1 January 2012

Charge for the year
Written back on disposal
At 31 December 2012

Net book value:
At 31 December 2012

Add: Deposit paid in respect of
buses on order

Net book value:
At 31 December 2011
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Buses and Buses Tools Total
other motor under and fixed
Buildings vehicles construction others assets
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
37,417 454,145 55,374 93,118 640,054
123 918 1,253 13,292 15,586
- 48,787 (48,787) - -

- (44,226) - (13,034) (57,260)
37,540 459,624 7,840 93,376 598,380
36,606 296,479 — 83,692 416,777
354 21,971 — 10,405 32,730

- (44,090) - (12,351) (56,441)
36,960 274,360 — 81,746 393,066
580 185,264 7,840 11,630 205,314
5,766
211,080
811 157,666 55,374 9,426 223,277
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